
Our Community, Our Food  
Capacity Building Workshop on 
Food Security 
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Developed by Elisa Levi, RD, MPH 
March, 2011 

Presenter
Presentation Notes
Facilitator to add personal introductionAre participants familiar with the term ‘food security’?  The term will be defined during the presentation, but if people are not familiar with it, a brief definition can be provided: food security means having access to healthy foods.  It has been recognized that providing knowledge and skills about good nutrition has limited value, if healthy food is inaccessible. This workshop will provide information and ideas that can help you to address food security in your community.



Participants will 
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• Learn that increasing food security is 
important to preventing diabetes and 
promoting healthy communities 

• Learn strategies that may help 
improve food security in your 
community 

• Be able to identify and access additional 
information for addressing food security              
in your community 
 

Presenter
Presentation Notes
Our collective goal is that participants will achieve these three points listed here.  READ SLIDE



Welcome 
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Presenter
Presentation Notes
A component of this workshop involves working with individuals at your table so that we can promote learning from each other. Let’s take a few minutes to get to know each other. If you could also take a minute to write one learning goal. This is something you hope to learn from participating in this workshop.



Food and Diabetes, Food and Health 
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• Healthy food choices are essential to support 
overall health, and to help prevent or manage 
diabetes  

• For people living in remote and northern 
communities and those with low incomes, there 
are barriers to healthy eating, such as high food 
prices and limited availability of healthy food 

• This means that people may have to choose less 
healthy, lower cost foods  

Presenter
Presentation Notes
We can all agree that every one should have access to affordable, safe, nutritious foods in the right amount our bodies need. This is because healthy food is essential in preventing, as well as managing, chronic diseases like diabetes. For people living in remote and northern communities and those with below average income, there are barriers to healthy food choices; the biggest of which is cost. This means that people may have to choose less healthy, lower cost foods, which are often low in healthy nutrients but high in fat and sugar.What are some examples of “low nutrient, high energy foods”? Examples: sodas, instant noodles, chips.How do these types of foods impact diabetes? Examples: contribute to obesity, increase blood sugar, etc.Some barriers to healthy eating are high food prices and limited availability of healthy food



Food Security, Food Insecurity 
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• Food Security  
is when all people have enough food to be healthy.  
– The food must be: available, affordable, safe, nutritious 

and culturally acceptable. 
– Includes traditional, locally produced and store bought 

foods. 
 

 

 
• Food Insecurity  

is the opposite of food security.  It 
means not having  enough healthy 
food.   

 
 

 

Presenter
Presentation Notes
Food security is widely described as the condition in which all people at all times can acquire safe, nutritionally adequate, and personally acceptable foods in a manner that maintains human dignity. We can think about this on a personal level or a community level.On the flip side:  food insecurity is the opposite of what was just described.  It means not being able to get enough food or enough healthy foods.  Often research will report the level of food insecurity. For example, the 2004 Canadian Community Health Survey estimates that one of every three (33.3%) off reserve Aboriginal households experience food insecurity, compared to 8.8% if Non-Aboriginal households. Of food insecure Aboriginal households, almost half have been found to be severely food insecure compared to only a third of non-Aboriginal households (Health Canada, 2007). Food insecurity has also been found to be very high in remote and isolated First Nations and Inuit communities.  It is important to note that these studies measure income-related food insecurity, but there are many other factors that also play a part. These include unemployment and income; the supply and prices of store food, which can be unreliable and high, especially in isolated communities; the generational loss of cultural identities and traditional knowledge; global climate change and environmental contamination; and unsustainable harvesting or food production practices. Something to ask participants to further think about:If a mother and child only have bread and butter because funds have run out mid month, do they have food security?  Even if the mother is not hungry and the child is not hungry? 



Cultural Food Security 
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• “Cultural food security” is important to many First 
Nations, Inuit and Métis people 

• It means having access to traditional foods, and 
also having access to traditional food knowledge 

Photograph: Ice Fishing in Baffin Island Encyclopedia Britannica. Online 31 Jan 2011 

Presenter
Presentation Notes
Culture can be a very important aspect of food security for First Nations, Inuit and Métis people. It means having access to safe and sufficient traditional foods, and also having access to traditional knowledge about it, such as:the link between the environment and human health	harvesting techniques		cultural protocols			cultural and spiritual meaning				storiesDepending on the size/familiarity of the group, you could ask the following questions:Do you have any stories to share about the cultural/spiritual significance of traditional foods or traditional harvesting practices? How is this knowledge shared and passed on in your community?



Food Security and Nutrition 

 

 
 

• Food security and nutrition 
have an important 
relationship 
– healthy food needs to be 

available and accessible so 
that people can choose it to 
support their healthy eating 
practices 
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Presenter
Presentation Notes
Do the individuals in your community have access to healthy foods?Does everyone in your community have access to affordable, sufficient (meaning enough), safe and nutritious food?What about traditional foods – are there barriers to accessing traditional foods?
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Idea Generating Activity 

Presenter
Presentation Notes
Facilitator should prepare spaces on the wall to post “BARRIERS” and “SOLUTIONS”.  If the room is too small or not suitable for posting on the wall, groups can verbally summarize from their tables.  Groups should identify who will be recording their ideas/activities, and who will be verbally debriefing to the larger group.Introduction (2 min): We have reviewed some key terminology setting the context for this workshop. Now we will do an activity in smaller groups (tables).  The purpose of this activity is to think about and share barriers to food security in our communities, and then to think about ways to overcome these barriers to improve food security. There are two parts to the activity – we will first generate the ideas and watch a video, and then come back to what we have collectively posted on the wall.This is an idea-generating activity. So don’t hold back! The activity goes in stages and it is best if you don’t move ahead all at once.  Identify issues and barriers (5 min)Write down on pink (or another colour different from the others) Post-it notes, any issues and barriers that you can think of that prevent people in your community from eating healthy foods (or further this by saying ‘that prevent food from being  available, affordable, safe, nutritious and culturally acceptable’). Probing may be required (e.g. cost, transportation, environment, etc.). Identify things you are doing in the community to overcome these issues and barriers. What is being done in your community to help people get healthy food? (5 min)Now that you have identified barriers, it’s time to identify solutions.  These would include community projects, activities and services to increase access to healthy foods (e.g. good food box, community gardens, harvesting subsidies, etc.)Write solutions on the yellow Post-it notes – this can be things that are happening in the community to increase food security for members.   Debriefing (10 min): Get a representative from each group to go post ‘work completed’ on the wall and quickly summarize.  One person could present “barriers” and one person to present “soltuions/what we’re doing”.Limit discussion at this point because there will be time to revisit later in the workshop. 
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Feasting For Change 

Presenter
Presentation Notes
This video is about South Vancouver Island communities in British Columbia, who are working to increase access to food. Post Video:The purpose of the Feasting for Change: Reconnecting to Food, Land and Culture Project is to bring Aboriginal Peoples in South Vancouver Island together around Traditional Food Feasts to discuss food security and food sovereignty in their communities. The goal is to identify community-specific issues around food and inspire action to address these issues.�Note to facilitator: during the video, you should review the information that is posted on the wall.  During the discussion of  “points within traditional and market food systems” (slides 11-12), you can refer to activities that have been posted.

http://www.youtube.com/watch?v=KF7PNeSoGV0


Model for Promoting Food Security in First 
Nations and Inuit Communities 

Presenter
Presentation Notes
Facilitator be familiar with the model before the workshop – see Appendix D.Has anyone seen this model before? This model was developed to help understand food security as it relates to First Nations and Inuit. Support and direction for the model was obtained from the Food Security Reference Group (FSRG), which was formed to address the food security of First Nations and Inuit and is made up of various representatives from the federal government, the Assembly of First Nations, Inuit Tapiriit Kanatami, academic experts and others working to improve food security.This model views food security in three parts: - points of intervention within traditional and market food systems- factors influencing traditional and market food systems broader context (programs, services, regulation, and policies) that can influence food security. The “points of intervention within traditional and market food systems” are where activities to promote food security might take place. “Factors influencing traditional and market food systems” highlights that many different factors can play a key role in influencing food security for First Nations and Inuit communities. Funding, partnerships and evidence are inputs that facilitate the planning and development of initiatives.The different parts of the model are meant to be looked at holistically. By looking at how different contexts, influencing factors and points within the food systems connect to each other, the conceptual model can help in indentifying areas where food security can be addressed.  In the next two slides, we will look at “points within traditional and market food systems” in more depth, because many projects and initiatives to increase food security in communities are happening at this level.  



Points Within Traditional and Market 
Food Systems For Promoting Food 
Security 
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• Harvesting 
– community hunts, hunter/ harvester 

support programs 
• Production 

– greenhouses, gardens 
• Preparation and Processing 

– cooking classes, canning, drying fish, 
traditional food processing plants 

• Storage 
– community freezers, storage areas for 

traditional and store food 

Presenter
Presentation Notes
Facilitator: as you go through the next two slides, refer to community examples that are posted on the wall from the previous activity.  This will help people to connect the information with what they are already doing in their communities, as well as giving them new ideas.There are various points in traditional and market food systems where there may be opportunities to promote food security.  Initiatives that support the harvesting of traditional/ country foods can help support food security by providing food for families and other community members.  Some examples include hunter support programs, community hunts and sharing food that has been harvested between families.Initiatives that support the production of food in the community can help improve access to healthy food. Community gardens or greenhouses and traditional food processing plants are ways that community members can produce their own food. Elders can also help teach youth about traditional greens. Initiatives that help in the preparation of food for consumption or retail can help people develop the skills to prepare healthy foods and are important in making healthy food accessible. Cooking classes with pregnant women or youth are examples of ways that food security could be improved. Initiatives that support food storage facilities such as building or restoring a community freezer for meat, or a root cellar for vegetables, are examples of how to help community members have access to food throughout the year. These can make a positive impact on food security, especially during times of the year when there are no animals, fish or plants available to harvest. 



Points Within Traditional and Market 
Food Systems For Promoting Food 
Security 
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• Marketing 
– working with retailers to market healthy foods, 

sale of local foods 
• Distribution 

– community hunts, sharing networks, 
community freezers 

• Purchasing 
– food vouchers, food cooperatives 

• Transportation 
– subsidies for transporting food, harvesting 

equipment such as boats and ATVs 
• Consumption 

– promote healthy eating, breastfeeding, school 
meal programs 

Presenter
Presentation Notes
Projects or policies that address the marketing of healthy foods to make them more accessible or affordable can help support food security. Some examples of this are: exploring opportunities to sell local food, encouraging store managers to order healthy food and to keep stocks fresh, and promoting healthy food in stores. Maybe you could make a store display that promotes healthier food choices. Initiatives that help get food to community members who need it are another way to support food security. Food banks, community freezers, community hunts, food vouchers, food sharing, and setting up a monthly healthy food box (such as the Good Food Box Program) for low income, pregnant women or breastfeeding Moms are all examples of helping to distribute food throughout the community.  Often people do not have enough money to buy healthy food for their families. You can help families save money by organizing a group to make bulk purchases of food. Bulk orders can be cheaper than buying smaller amounts. Initiatives that support the transportation of market foods to a community, the transportation of traditional/ country food, or transportation involved in harvesting food, include subsidy programs for shipping food, air transport, road transport, ATVs, boats, barges, etc.Initiatives that promote healthy eating (consumption) and/ or provide healthy foods include school meal programs, breastfeeding promotion, etc.



Let's Get Up and Move Around!  
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• Activity to see how other communities are addressing 
food security:  

 

– Look at the community “solutions” posted on 
the wall. These are examples of what is 
happening in communities to help improve food 
security. 

 

– Think about assets and resources in your 
community that you could build on to start new 
projects and activities. 

Presenter
Presentation Notes
Facilitator: if the room is not suitable for participants to get up and comfortably walk around, read through the posted activities and ask people to raise their hands to see how many others are doing the same types of activities.  If time permits, you could have a discussion about what types of activities are common, if there are any examples that are innovative or unique, and if there are any aspects of food security which are not being addressed. The purpose of this short activity is to allow participants to get up and move around, and take a closer look at the information that has been posted on the wall.  Seeing what other communities are doing will give them new ideas, and/or reinforce successful activities that they are already doing.   Allow 5-10 minutes for participants to read the work that is posted on the wall.  If time permits, allow time for discussion afterwards.  



What's Happening Across Canada? 

14 

• Using the handout on your table and the conceptual 
model, review and discuss the case study that has been 
assigned to your table: 
– What point within the traditional and market food 

system does the initiative or program address 
(refer to model)? 

– Would it work within  your community (why or 
why not)? 

– How could it be adapted in your community? 
 

Presenter
Presentation Notes
There are 8 handouts – depending on the group and time, assign 1 per table.Introduction (2 min)Each handout was developed based on a case study of a promising food security project or approach. They all have features in common which have been identified as successful components of food security projects.  These are:Increased availability of nutritious food – Projects increased access to traditional and/or nutritious store food.Capacity Building – Programs build capacity in individuals or participating communities. Strong Partnerships – Programs have established strong partnerships for assisting in development, implementation and/ or management of food security projects. Benefits of initiatives are evident- improved physical, economic or cultural benefits through aspects of food security are evident.Creative approach – using novel strategies with existing program resources.  Secure, adequate funding - Successful programs involve secure and adequate funding to sustain efforts. Case study review and discussion (10 min)At each table there will be one case study (Appendix B).  Please take 5 minutes for everyone to read the case study (silently), then as a group, please answer/discuss the following questions: (these are also shown on the slide)What point within the traditional and market food system does the initiative or program address (look at conceptual model)?Would it work within  your community (why or why not)?How could it be adapted in your community?



Creating A Food Security Plan 

Draft 15 

Discover 

Dream Design 

Deliver 

Adapted from: Ross, S. and Simces, Z (2008). Community Food Assessment Guide. 
Provincial Health Services Authority. British Columbia.  

 

Presenter
Presentation Notes
We have looked at a variety of different projects and activities that could help address food security.  How do you decide which activities will have the most impact for your community?  Let’s talk about how you can involve your community in setting priorities and creating a plan.You may want to consider forming a community committee or advisory group as a first step.  People will have different kinds of answers to these questions, and all their perspectives will be valuable.  Also, this will build broader support in the community for the plans and actions that you want to implement in the future.  Creating a good plan for the future will involve 4 stages:Discover - Identify the community’s current resources and assets.Dream - Envision the desired future…what do we want to achieve?Design - Identify priorities and develop strategies to achieve the vision. Deliver - Implement approved action plans, monitor and celebrate success.



“OUR FOOD IN HOPEDALE” 
Development of a Community Food Action Plan 

 

Draft 16 

Discover 

Dream Design 

Deliver 

Adapted from: Ross, S. and Simces, Z (2008). Community Food Assessment Guide. Provincial Health 
Services Authority. British Columbia.  

 

Why? Inuit communities continue to face challenges accessing adequate 
amounts of nutritious foods 

2. Conducted community 
consultations to identify 
priorities and solutions 

1. Created an inventory 
of past and present 
community food security 
projects and programs 
and existing assets 

3. Developed an action plan to 
achieve ‘the dream’ (step 2) 

4. Identified goals to implement 
and monitor the community’s food 
security priority actions: 
• Increased access to traditional 

foods 
• Increased access to fresh produce 
• Increased use of traditional 

knowledge, skills and language 
• Increased food education and 

awareness 

Presenter
Presentation Notes
Community Food AssessmentsSo far in the workshop we have been learning about points of intervention within traditional and market food systems, factors influencing traditional and market food systems, and the broader context (programs, services, regulation, and policies) that can influence and help improve food security.  Participants have discussed the barriers and issues that prevent individuals in the community from eating healthy and have also shared some ways to help reduce these barriers. �Participants reviewed examples of initiatives from communities across Canada that are improving food security though 1 intervention point (or many) in traditional and market food systems. Participants have also discussed the feasibility of starting a similar program in their community. �An overarching activity that includes some of these steps is a community food assessment. A community food assessment is a participatory and collaborative process that examines a broad range of food related issues and resources in order to inform actions to improve community food security (Ross & Simces, 2008). The resource and example that is used in this slide is from the “NiKigijavut Hopedalimi: Our food in Hopedale” project.  See Appendix C, the report by Flowers, J., Nochasak, S. and Jameson, K. (2001). NiKigijavut Hopedalimi: Our food in Hopedale. The Food Security Network of Newfoundland and Labrador.“Our Food in Hopedale” is an example of a community-led food assessment project which resulted in the development of a comprehensive community food action plan.  It was led by a project co-ordinator in the Hopedale community with support from a regional food security organization and funding from PHAC and FNIHB.  The four general steps outlined in this slide highlight the process Hopedale undertook. *(The idea here is to stimulate ideas about planning but be clear that community workers should not be thinking that something this comprehensive could be done “off the side of their desk”).  We are thankful to the community for sharing.  This project is exciting to share because it really helps to understand the concepts we have talked about and also shows a promising approach that communities can undertake.  Identification of existing assets, priorities and solutions are the key focus.   This section of the presentation could be built on given the time and the complexity of planning. 



Many solutions are needed and you 
can help! 
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Presenter
Presentation Notes
Revisit learning goals
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